
CONVENTION AND VISITORS BOARD 
MINUTES 

Council Chambers – 5:30 p.m. – September 2, 2015 
 

 
 The meeting was called to order at 5:36 p.m. Members present were Tina Boldt, Robert Bahn, Beth 
Johnson, Mary Wildermuth, and Peg Heither. Also present was City Administrator Gregg Mandsager and 
CVB Director Ky Cochran.  Members Absent were Tony Loconsole and Greg Jenkins. 
 
 The first item for discussion concerned the establishment of a meeting date and time.  The 
consensus was for the monthly CVB meeting to be held the second Tuesday of the month starting in 
October.  A special meeting will be held on September 16.  Potential agenda items for September include 
accomplishments, goals, the marketing plan. 
 
 The next item for discussion was member training.  Jeff Schott with the Institute of Public Affairs 
at the University of Iowa will conduct a board training on September 10th at 5:30PM in the City Hall Lower 
Level Conference Room. 
 
 There was a preliminary discussion concerning the election of officers.  The CVB ordinance, role 
and election of officers was discussed.  The Chair and Vice Chair elections will be held at the September 
16th meeting of the board. 
 
 The meeting ended with general discussion and comments from the City Adminsitrator Mandsager, 
CVB Director Cochran and Board members.  Topics covered included the budget, upcoming review of the 
board’s accomplishments, vision, marketing plan and goals.  The board should submit suggested agenda 
items at least one week in advance of the next regular meeting.  The City Adminsitrator briefly reviewed 
opening meetings, records and email. 
 
 Board Member Wildermuth moved the meeting be adjourned at 6:35PM. Seconded by Board 
member Heither. All ayes; motion carried. 
 
 
             
       Gregg Mandsager, City Administrator 
 
 
 

 






